Constitution for the Red Herring Club and Alternative Cheder 

1. Name 

1.1 The name of the club shall be the Red Herring Club and Alternative Cheder, hereafter referred to as ‘the club’. 

1.2 The club shall be affiliated to such other organisations as chosen by the Annual General Meeting

2. Aims and Objectives 

2.1 The club shall hold the following as its aims and objectives. The club shall strive to fulfil these aims and objectives in the course of the calendar year as its commitment to its membership. 

The objective of the Red Herring Club and Alternative Cheder is to create a community for adults and children to foster and preserve Jewish identity in a secular context and to foster the development and application of progressive and humanistic values.

We recognise the wide diversity of Jews and types of Jewish family and particularly welcome the children of lesbian and gay parents, single parents, families where only one parent is Jewish and mixed-race families.  We are happy to welcome all who consider themselves to be Jewish. 

We welcome individuals from non-Jewish backgrounds who, because of friendships, family connections, or personal interest would like to participate.
The Red Herring Club and Alternative Cheder seeks to accomplish these objectives through a range of activities including:

· Holiday events and celebrations for children, young people and adults; 

· Educational activities for children, young people and adults, incorporating ancient and modern Jewish history and tradition; 

· Exposure to Jewish languages, music, arts, and culture for children, young people and adults; 

· Adult Education programs; 

· The development and celebration of life-cycle events; 

· Social actions in the larger community when appropriate, to manifest values held by the group 

In our educational activities we aim: 

· To introduce Jewish culture in its widest sense. This includes the history and geography of the Jewish world, legends, folk tales, music, food, visual art, languages, clothes, and traditions. It also includes some of the ideas of Jewish religious culture in a sympathetic manner but wholly from a secular perspective. 

· To attempt to present material in an interesting and fun way, so that the activities of the Red Herring Club and Alternative Cheder are age-appropriate and relevant to the children's lives. 

· To present Jewish culture in an internationalist, pluralist, inclusive framework. For example, using the history of Jews all over the world to help to foster multiculturalism and anti-racism and ensuring that material does not have a gender bias. 

· To help children to relate to Jewish-ness in a way which ensures that they recognise that Jews are a unique people among many unique peoples
· give the children the ability to make their own choices about their lives, beliefs and definitions of Jewish identity
3. Statement of intent 

3.1 The club shall be governed by its standing orders, regulations and constitution. 

3.2 The club committee shall write and sign a Code for the club. 

4. Membership 

4.1 The following shall be eligible to become members of the Red Herring Club and Alternative Cheder: 

4.1.2 Adult Members 

4.1.3 Child Members 

4.1.4 Young People Members

4.2 Only adult members are entitled to vote at general meetings.

4.3 The club welcomes individuals from non-Jewish backgrounds who, because of friendships, family connections, or personal interest would like to participate.

4.4 All members shall pay an annual subscription to join the club; the membership fee shall be decided by the club committee. 

5. The Club Committee 

5.1 The committee shall consist of the following voting members: 

5.1.1 Chair 

5.1.2 Treasurer 

5.1.3 Secretary

5.1.4 Liaison Officer 

5.2 All committee members must be members of the club. 

5.3 No committee member shall hold more than one post during each year. 

5.4 Office shall be held from each AGM until the next AGM 

6. Management and Job Descriptions 

6.1 The Chair shall be responsible for making sure that the club is run according to the club constitution and code of conduct as far as can be reasonably expected. 

6.2 The Chair and Treasurer shall be aware of the relevant Financial Regulations. 

6.3 The Treasurer shall carry out the day-to-day financial duties of the club. 

6.4 The Secretary shall be responsible for keeping the club records in good order as well as carrying out publicity and club communication duties. 

6.5 The management of the club shall be vested in the club committee 

6.6 Quorum of the committee shall be two thirds of the voting committee.

7. General Meetings: 

7.1 A general meeting may be called by the club Chair, quorum of the committee or by ten full members of the club, this must be submitted to the Chair in writing. The general meeting must be held within 10 working days of receipt of the proposal. 

7.2 General Meetings may be held at any time. 

7.3 At least five working days notice of a general meeting must be given to the club membership. 

7.4 Only full members of the club may vote at General Meetings. 

7.5 The quorum of the General Meeting shall be five members of the club.

7.6 Decision shall be reached by a simple majority of the voting members present. 

8. The Annual General Meeting 

8.1 The AGM shall be held once a year, and shall have as its main business: 

8.1.1 The presentation of the Officers' Reports for the past year

8.1.2 The election of the Committee for the next session 

8.2 An agenda giving notice of the AGM must be circulated to all club members at least ten working days in advance. 

8.3 Nominations for club officers must be posted at least ten days in advance of the AGM and closed before the meeting. 

8.3.1 Each nomination shall require one proposer and 2 seconders who shall be full members of the club. 

8.3.2. The quorum of the AGM shall be ten members. 

8.3.3 In the event of there being no nomination for a post within the stipulated time then nominations may be accepted at the AGM. 

8.4 In the event that no person is voted in to a post or of resignation from a position, the Chair will undertake the duties until such time as the post is filled. Elections to fill such a vacant post should take place at a general meeting and shall be subject to the same rules as per AGM. 

9. Finance 

9.1 The club Treasurer will provide the Committee with a detailed budget for the following calendar year during the first half of the calendar year. 

9.2 Budgets for events shall be approved by the Committee. 

10. Health and Safety 

10.1 The club acknowledges its duty of care to its members and will abide by its Health and Safety policy. 

11. The Constitution. 

11.1 The Constitution shall only be altered by consent of two-thirds majority of the full members present at a general meeting. The Committee shall approve any such alterations. 

11.2 The Constitution shall be binding on the club officers and members from 3 April 2005.

11.3 From 3 April 2005 all other Club constitutions are hereby revoked. 

This constitution has been approved in accordance with 11.1 above, and accepted as the constitution for the Red Herring Club and Alternative Cheder.

